cavan

Strategic Plan 2011-2016

We welcome your input into the strategic planning process.

Cavan Institute has experienced dramatic growth in enrolments in the last 10 years with almost a
threefold increase in the number of students enrolled with us since 1999.
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Likewise, the range of courses we now offer is as varied as the students choosing to attend Cavan
Institute. With demand for places currently exceeding supply, it is clear to us that this Institute has
an important role to play in the future of education for young people and adults in County Cavan
and its neighbouring counties.

In order to consolidate and build on our current position, and so that we are well placed to meet
the challenges of the next five years, the senior management team at Cavan Institute, together
with the CEO of Co. Cavan VEC, has begun a_strategic review process that will result in the
production of a Strategic Plan which will guide Cavan Institute’s growth and development from
2011 to 2016.

Research for the plan has already begun and we intend to consult with a wide range of groups and
individuals, including staff, students, past pupils, work experience providers, local businesses,
partner colleges and potential learners. If you fit into one of these categories, we’d love to hear from
you. And even if you don’t but you have an opinion on the role of Cavan Institute or on what we
should aim to achieve within the next five years then feel free to get in touch.

The plan will set in place a number of strategic priorities and actions to be completed during the five
year period 2011-2016. When completed, it will be available for download from this site.

Lead researcher: Finola Keogh Email: finolakeogh@cavanvec.ie Tel: (049) 433 2633
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